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Annual Report 2015 (English Short Version) 
 
Actual projects 
Romania 

Already in the annual report 2014 it was mentioned that the existence of the project will be 
questioned in the following month. Now it can be said that the situation didn't become better until the 
end of the 2015.  

«Do we have to close down all the workshops at the same time or should we try to make survive at 
least part of the project» was the question raised by Thomas Wüthrich, President of VEBO, at the last 
Board Meeting of the partner organization FPSC in Bucharest in November 2015.  

The situation wasn't really promising at that moment. The Romanian Ministry of Justice delegated the 
execution of Community Service (CS) and therefore also the financing to the city halls. For the city 
themselves the executing of CS is not a priority. If they have convicted persons to serve CS-hours 
the cities well do as ever before: send these people unattended to maintain and clean public places 
and buildings. But FPSC cannot expect from the city any financing of ist services in the workshops. 
And the financing by the Swiss Government lasts only until June 30 of 2016. Nervertheless the Board 
of FPSC, with Peter Gründler and Thomas Wüthrich from VEBO, decided to try to follow some 
sustainable strategy. Therefore the workshop of Timisoara was closed at the end of the year, and it is 
foreseen to close the Brasov workshop too if there wouldn't be another way of funding. Minimizing 
expenses and therefore trying to save money from the Swiss funding on the one hand and intending 
to make more money out of the recycling business may be enough to run at least the Bucharest 
workshop until the end of 2017.  

To build up the recycling business in the Bucharest workshop VEBO decided to finance a truck for 
FPSC. Then the Romanian foundation could collect more electro- and electronic waste (WEEE) on 
ist own and disassemble it in the workshop. The amount of collected and processed WEEE the 
increased significantly.  

Further steps will be dicussed and eventual measures decided at the FPSC-Board-Meeting in march 
2015.  
 

Czech Republic  

A year ago we informed the the government of the Canton of Zurich granted an amount of 445'000 
Swiss Francs fort he Project 'Rubicon Centrum Servis' in Prague 

The start of the project suffered several delays due to the fact that it couldn't be found a suitable 
person as CEO of the new company which should run the project. It was until January 1st of 2016 
that a new CEO started to work.  

Nevertheless somewhat like a pilot could be started at the town of Uvaly. Thanks to the dynamic 
mayor Petr Borecky a contract between Rubikon Centrum Service and the city hall could be signed to 
start an integration programme for unemployed people having stayed in the prision before.  

With that working group with 6 to 8 clients the set goal for 2015 could be reached. The funding of 
VEBO showed ist first fruits.  



- 2 - 

  

Forcast regarding the annual report 2016 

Shortly after having started to work the new CEO of 'Rubikon Centrum Servis' problems between him 
and VEBO's partner organization rose up. VEBO was informed immediately by Dagmar Doubravova. 
But the involved VEBO members, Peter Gründler and Manfred Flühmann. told Mrs. Doubravova that 
there could not be taken any decision on the spot and that the issue has to be discussed at the next 
meeting in April.  

 

Projects in preparation 
The idea for a project in Estonia couldn't be defined in a more concrete manner.  

VEBO supports a small project in Greece, financing at the K.A.T.K. prison in Thibes a continous 
formation for professionals working with prisoners who suffer from drugaddiction and therefore need 
a particular treatment. The project will be realised in spring 2016.  

VEBO started to design a new project in Romania in the last quarter of 2015. It should lead to an 
application for funding by the Lottery Fund of the Canton of Zurich. Basically it would benefit 
professionals inside and outside of three prisons to improve the work with prisoners before and after 
being released from prison to minimize the rate of recidivism.  

Finally first contacts take place with representatives of Georgia. It ist planned that they could come to 
Switzerland and inform themselves regarding the work with delinquent juveniles. VEBO would 
finance this journey. If there will rise a project out of it cannot be seen yet.  

 

VEBO interna 
Specially mentioned should be the creation of the VEBO-Website in German and English.  

Have a look on www.vebo.network  

 

Thomas Wüthrich  
President 


