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As the general meeting fell on 15 October 2013, this report applies to almost two years of
union activity.

BVD retreats from VEBO

The BVD will retreat from all direct cooperation with VEBO. After discussing it with the execu-
tive board, the BVD decided to continue its international work with existing organizations like
CEP (European Probation Organization) and Prosaj (Swiss Union for Probation Assistance
and Social Work in the Penal System).

This ends 14 years of close cooperation. VEBO was founded in 1999 by members of the
BVD to be able to flexibly support projects in Eastern Europe run independently from Swiss
state institutions. This doesn't receive the same attention anymore today.

The ongoing projects will continue to receive support.

Peter Grindler and Thomas Withrich will remain active in the workshop project in Romania.
If and how the project can be continued beyond 2014, when finance by the DEZA expires, is
a central question that's being discussed.

The ongoing projects in the Czech Republic are continued. The reserve of CHF 80,000
remains available for the appropriate fund. If the legal conditions are met, the debt as-
sistance project can be reactivated and continued. The adaptation of the TAV study program
of the BVD to Czech conditions and the education of the coaches by members of the BVD
are delayed, but are now continued.

Despite its retreat from VEBO the BVD will fulfill its existing agreements. Also, Joder Regli
will remain a member of the expert gremium until the end of the project in 2016.

How are we moving on?

The retreat of the BVD puts the existence and the direction of VEBO in question. The invol-
ved members of BVD and Juga have announced their resignation from VEBO in 2013's ge-
neral meeting. Peter Griindler and Thomas Withrich made it very clear in the meeting of 6
June 2013 that they intend to continue VEBO. It will be their task to find new cooperation
partners and to reorganize the union. All current partners are being informed about the chan-
ge. VEBO has achieved a good standing with the funders, the Lottery Fund and the DEZA
and will remain a reliable partner even after the departure of the BVD. It can count on sup-
port in the future as well.
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