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The year under review brought both thought-provoking and very pleasing results. The project
building up community sanctions in Romania came to an end for VEBO, on the other hand the
new project Ramai Liber! — Stay Out! was started in three Romanian prisons. Rubikon Centrum
Servis also performed well in the Czech Republic. In the spring, a project application was
submitted to the lottery fund for a major project in Greece and was also approved by the
Government of the Canton of Zurich in December. Finally, the preparatory work for a project
in Georgia was intensified so that an application could be submitted in spring 2018.

At the political level, the Cantonal Council began to discuss a reorientation of the lottery fund.
A decision with consequences for VEBO's work was taken in February 2018.

Projects:
Romania - FPSC - Development of Non-Profit Work in Romania - Completion

End of April, Peter Grindler and Thomas Withrich attended the last meeting of the FPSC
Foundation Board in Bucharest. At this meeting, the two VEBO representatives officially
resigned. This step was formally confirmed by the Annual General Meeting of VEBO on May
30th. This enabled the necessary formalities to be initiated in Romania and the resignation
could be legally completed.

The recycling workshop of FPSC, which offers the work places for community sanctions, is still
being continued. In order to save costs, however, it has been relocated to cheaper premises.
The number of employees was also reduced to the absolute minimum, which was only possible
through layoffs, even of long-standing employees.

All in all, a positive conclusion can be drawn. Should the last workshop also have to close
down, valuable experience in carrying out community sanctions could be gained during about
8 years, which will not be completely lost in one form or another. In addition, VEBO has shown
that it can plan and build a project carefully and accompany it successfully for years. The first
preparatory work was carried out in 2006, eleven years later VEBO withdrew from the project
because no more funds from Switzerland were spent for the project. The fact that the Ministry
of Justice was not willing to finance the workshops, either directly or indirectly, is more than
regrettable, even unacceptable in view of the financial and human resources invested, since
the continuation was actually agreed from the outset and would have made absolute sense
due to the very positive feedback from local probation officers and judges. A small ray of hope
remains that the remaining staff will actually be able to finance themselves with the proceeds
from recycling. We wish it to this committed team!
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Czech Republic: Rubikon Centrum Servis

It was already stated in the 2016 report that the massive difficulties with this project could be
overcome in the year under review. This is due to the fact that Jiri Bouska, an entrepreneurial
managing director, took up his duties in November 2016. He fulfilled all our expectations until
now. Jiri Bouska has quickly familiarized himself and now enjoys the full trust of the chairman
of the owners' meeting, Ing. Dagmar Doubravova.

The two VEBO representatives at the owners' meeting are also very satisfied with the work of
the RCS Managing Director.

The very pleasing development of the economic environment in the Czech Republic (CR)
proved to be a major challenge for our project. In the project planning phase, the CR struggled
with an unemployment rate of 5.7 %. This fell to 1.7 % at the end of 2017, i.e. in economic
jargon, to fullemployment. In this environment, it is clear that practically everyone who is willing
to work - including ex-offenders - will find a job.

The RCS project therefore had to be realigned. Jiri Bouska has successfully tackled this difficult
task with the help of the members of the owners' meeting. At the end of 2017, RCS will have
the following four areas of work:

Project Brief Description Work- Integration
places into the first
labor market

Grafity Removal of Grafity from public and private 6 3
buildings, washing of drums

Uvaly maintenance of parks and streets in a small 6 3
town near Prague

Vinarice Creation of jobs for prison inmates who are 40 7
about to be released with the aim of teaching
them new knowledge and skills and giving
them access to the first labour market

PPL Delivery of parcels for a subcontractor of 2 1
DHL with its own vehicles and personnel in
a defined and contractually protected area of
Prague.

Thus RCS has not only well prepared the field for 2018, but has also achieved the project goals
set.



RAMAI LIBER! the new project in Romania

For the project Ramai liber! Reintegrearea sociala a persoanelor private de libertate - Stay
outside! Social integration and relapse prevention in Romania were awarded a total of CHF
216,000 to VEBO by the lottery fund of the Canton of Zurich by decision of December 2016.

The aims of the project are:

e In the three prisons "Mioveni", "Margineni" and "Jilava" - located in the south and east
of Bucharest - 100 prison inmates each are to participate in relapse prevention
programmes.

¢ Non-profit organizations will develop support services for inmates and ex-offenders.

e Outside the prisons, preparatory work is being done for the establishment of a
network of private and public institutions to accompany the offenders after their
release.

VEBO cooperates locally with the NGO "GRADO - Romanien Group for the Human Rights
Defence" (http://grado.org.ro/en/, website in English). GRADO is VEBO known from the project
with FPSC for a long time. On the part of VEBO, Thomas Wathrich, president, and Manfred
Flihmann, board member, are responsible for the implementation as well as for the correct
use of funds of the project.

The project in the three prisons can only be carried out with the support of the National Prison
Administration (ANP), which fully supports the project. This is demonstrated in the way that in
each of the three prisons selected, ANP places two prison staff members the disposal to
participate in this project for two years on eight days a month.

The first project management meeting took place on 24 April 2017 in the premises of ANP in
Bucharest. Present were the deputy director, loana-Mihaela Morar, and other representatives
of ANP, one delegate from each of the three prisons involved, as well as the representatives
of GRADO and VEBO.

After the meeting, the representatives of VEBO visited the prison in Mioveni together with
GRADO. The prison director led them through the prison and made sure that the Swiss
delegation understood the challenges of an old and overcrowded prison with too few staff and
lack of financial resources.

From 15th to 19th October 2017, a six-person delegation from Romania made a study trip to
the Canton of Zurich. It consisted of one representative of the ANP, one person each from the
three prisons and two representatives of GRADO. VEBO had organised an interesting
programme for the visitors and then accompanied the delegation throughout the entire stay.

On the first day, the delegation was received by the Canton of Zurich penitentiary authorities.
They were informed by competent staff about the work of probation services in Switzerland,
about the "risk-oriented enforcement of sanctions" ROS and about the learning programmes
on domestic violence.

On the second day, the delegation visited the Zurich University of Applied Sciences ZHAW,
Department of Social Work, the lecturer and head of the CAS Dissociality, Delinquency and
Crime programme. The topics of this visit were the release and transition management of
prisoners, the preparation for their release, their transfer to residential and/or working
externates, as well as the support after their release. Finally, the contents of the workshop in
mid-November 2017 (see below) were discussed and clarified.



In the afternoon, the delegation was received by employees of Team 72 in Zurich Oerlikon.
Topics here were information about the association, job placement, semi-stationary services
and ambulatory counselling.

On the 3rd day the visit led the Romanian delegation to the open regime prison Saxerriet ,
situated close to the border with Austria.

At the second project management meeting in Bucharest on 13 November 2017, the
participants were informed about the implementation and development of the project and
discussed the activities planned for the coming year.

Workshop in Romania from 14 to 16 November 2017 in Bucharest

On Tuesday, 14th November 2017, the three-day workshop started at 9 am. More than 30
social workers took part. Most of these specialists came from one of the three prisons Colibasi
(Mioveni), Margineni or Jilava, from which an average of 100 prisoners are released each
month. The other participants came from public or private organizations and institutions that
work with the target group, the one released from prison, in various forms and intensities. This
can be, for example, in the areas of professional qualification or job search, but also in the
form of financial or advisory social services.

Mihai Popescu, Director of GRADO opened the workshop and presented the aims of these
three days. It was mainly a first contact for the establishment of a network between intra- and
extramural departments. In the future, this networking should lead to a smoother transition
management from prison to freedom in order to support the reinsertion of the released
offenders.

All course days were similar. There were presentations by Roger Hofer, head of the ZHAW's
Dissociality, Delinquency and Crime Department. (1st presentation: enforcement and stages
of progression in Switzerland, 2nd presentation: case management and relapse prevention
case management, 3rd presentation: transition management from various perspectives, 4th
presentation: family work) with subsequent discussions. Afterwards, groups of 4-8 participants
each worked on various topics on transition management, presented the results to the plenary
and discussed them together.

Apart from the hospitality Roger Hofer noticed the high level of commitment of each of the
social workers. Compared to Swiss circumstances, social work in this area is rather
underendowed both in terms of personnel and probably also financially (one participant
reports, for example, that until five years ago she was responsible for 700 inmates alone and
that five social workers are now taking over this care). Nevertheless, these three workshop
days showed, on the one hand, how much professional efforts on the part of the social workers
are there to prepare the transition to freedom for the individual as optimally as possible. This
was shown, among other things, in the presentations of the respective group work in the
plenum. Here it became apparent how much effort is being made with regard to the release of
the clientele. On the other hand, the high level of commitment was also reflected in the
questions and interest shown in the presentations of Roger Hofer. From his point of view, an
active, open and realistic examination of the contents of the presentation, i.e. adapted to their
context, took place. According to Mihai Popescu, an active confrontation between the
participants and Roger Hofer took place on a fair eye level. It was also very pleasing for him
that Cristina Teoroc went with him to visit the Jilava prison on Friday morning.



Approved projects or in preparation
Greece - Restart

In spring, VEBO submitted an application to the lottery fund for a project in Greece worth
almost CHF 500,000. In December, the government approved this application in full.

"Restart" - Recidivism prevention and reduction of collateral damage for prisoners and
released persons in Greece

Our local partner will be Epanodos. Epanodos was founded in 2003 to promote the social
integration of released prisoners. It is a non-profit organization and is monitored by the Ministry
of Justice, Transparency and Human Rights. It is the first and so far the only official prisoner
after-care centre in Greece. Epanodos is financed by donations and is supported to approx.
50% from the regular budget of the Ministry of Justice, Transparency and Human Rights.

The objectives formulated in Epanodos’' mission statement include "the timely, holistic and
multifactorial support of released prisoners and delinquent youths in order to promote
psychosocial integration and avert illegal behaviour".

The Restart project is primarily concerned with the prevention of recidivism among convicted
criminals. In view of the economic situation in Greece, it is even more difficult for those who
have been released from prison to find work.

With this project, Epanodos can engage additional manpower to further develop a network of
government agencies, aid programs and private companies. This network is intended to help
attract new sponsors, contributions from the "Social Responsibility Fund" of large companies,
donations and projects of social non-governmental organisations.

Epanodos wants to counteract the current precarious perspectives of those released from
prison by means of well-planned workshops in prisons, by offering counselling even before
release and by strengthening the existing cooperative of those released from prison ("Neoi
Orizontes") or by supporting new cooperatives and by means of targeted public relations work.

In addition, methods and instruments are to be developed in cooperation with the specialist
personnel working on site which will ensure the basis for family counselling and career
guidance in the context of preparation for release from prison.

Finally, self-help groups are very important in relapse prevention. Such associations or NGOs
do not only help the released offenders materially to get through the first difficult time. They
also promote social rehabilitation and thus integration. Since the economic crisis, Greece has
built up a large network of organisations that support organisations such as Epanodos
financially, but above all also in terms of personnel. This cooperation is to be intensified and
expanded by Epanodos.

The local project management is carried out by the partner organisation Epanodos. A working
group from the Ministry under the direction of the Head of the Department of Criminal Policy,
management personnel of Epanodos and VEBO members control, monitor and regulate the
implementation of the individual project elements. VEBO will participate in up to 7 project
steering meetings during the project duration (3 years) in order to accompany and monitor the
implementation of the project goals. Further sessions can be held on site as required.

A first project meeting is scheduled for May 2018.



Georgia

In 2017, the participants in the preliminary project - Kristin Crottogini, Herbert G. Mdller,
Hansueli Zellweger and Peter Grindler - devoted themselves to preparing the project proposal.

A tripartite delegation from VEBO visited the probable project partners in Thilisi. They were
received by representatives of the Divine Child Foundation of Georgia and representatives of
Georgian ministries. The exchange of ideas and the joint work on the project quickly led to a
good basis of trust and understanding for the sometimes different priorities and perspectives.
Both sides felt that there was not only a common interest in working together, but also a lot of
goodwill for the project idea.

Nevertheless, the VEBO project participants decided to invite the two Georgian project
managers - Tea Tkemaladze and Tea Kacharava - to a one-week stage at CASA Fidelio and
Gfellergut, Zurich. There they should be given an insight into the functioning of the two
institutions, their objectives and the underlying ideas and reflections.

This visit to Switzerland in September produced the hoped-for results, which is manifested not
only in the cooperation but also in the project description.

VEBO would like to thank both institutions and their representatives for their support. Special
thanks also go to Kristin Crottogini. During private visits to Georgia, she sought contacts with
DCFG and the local project managers and greatly facilitated cooperation.

Pre-investments in the years 2015 to 2017 totalled CHF 15,275.50 (2015: CHF 79.90; 2016:
CHF 7,263.90; 2017: CHF 7,931.60).

The application for funding was submitted on time in spring 2018.
Association activity:

At the end of May the General Assembly of VEBO was held in Zurich. The annual financial
statements for 2016 were approved and the actions of the Management Board were ratified.
Kristin Crottogini and Herbert G. Muller, who pushed the Georgia project full of energy, were
newly admitted to the association. Finally, the Executive Board met a total of four times in the
year under review, during which the current and future projects were discussed and the
guidelines adopted.

We would like to take this opportunity to thank all those involved for their generous
commitment!

On February 12" 2018, the Canton Council of Zurich decided with one vote difference that the
35 millions from the lottery fund for the years 2019-21 can no longer be used for projects in EU
countries. In principle, this would mean that VEBO could no longer use the contacts
established in the Czech Republic, Romania and Greece for projects financed by the lottery
fund. Other sources of financing would have to be tapped or only projects - such as the one in
Georgia - would have to be considered. The association will analyse and discuss what this
means for its work in the future during a one-day retreat in autumn 2018.
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