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Annual Report 2020/21 

Overview 

The years 2020 and 2021 were marked by the Corona pandemic. Both the activities in the 
association and the activities related to the projects came to an almost complete standstill at times. 
At least the general assembly could be held in June 2020 after the lockdown. 

The Board met regularly in the two reporting years, but almost without exception online. In view of 
the facts that, due to the pandemic, project work was discontinued, or at least significantly reduced, 
and that there were only a handful of bookings in the accounts, the board decided against 
convening a general assembly in 2021.  

Despite the pandemic, the «Compass» project in Georgia got off to a very good start; in times of 
lockdown, an online counselling service was set up within a very short time.  

The «Freedom is my House» project in Moldova only picked up speed towards the end of 2021. The 
actual project start is expected in spring 2022.  

Fortunately, the VEBO project «Learning programmes for road users who drink and drive« was ap-
proved by the «Lottery Fund of the Canton of Zurich - new named «Charitable Fund» - in June 2020. 
And even more remarkable is the fact that the concrete implementation could already take place 
from autumn 2021.  

The «Restart» project in Greece was largely suspended. At least the first contact was made with a 
new project partner.  

At the end of April 2021, the Extraordinary General Meeting, which was held virtually, decided to 
fund clarifications for another project in Georgia. 

Finally, Peter Gründler, founding and honorary member, resigned at the end of 2021 after more 
than 20 years of outstanding work in the association.  

 

Projects: 

Restart - relapse prevention and collateral damage reduction - Greece 

The meeting with the chief officials of the Ministry of Justice planned for spring 2020 was cancelled 
due to the pandemic. The situation in Greece subsequently made further meetings inadvisable.  

Contact was established with the NGO Arsis (Association for the Social Support of Youth, 
http://www.arsis.gr/en/home/ ) in Thessaloniki, which, in addition to migration work, is also active 
in projects for the welfare of prisoners and those released from prison. In email correspondence 
with Nikos Gavalas, the founder of Arsis, it was clarified last year that due to the strained resources 
in the association, contact would be resumed in 2022.  
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Compass - Socio-educational Centre in Tbilisi - Georgia 

After the first young person entered the programme in October 2019, the centre was soon very 
busy. During the approximately three-month lockdown in Georgia, the team conducted counselling 
and guidance sessions online as much as possible. In June 2020, the centre resumed its work and 
was used to capacity after a short time, so that capacity was expanded in the autumn.  

The 13-member team was confronted with many restrictions caused by the pandemic. In Georgia, 
for example, home office was ordered, and then again public transport was not available. For the 
staff of «Compass», the closure of schools and institutions meant the above-mentioned changeover 
to online services. The «Compass» team followed these consultations very conscientiously: as soon 
as young people did not attend such sessions, it was followed up; the staff made inquiries on the 
spot. When the pandemic situation allowed for on-site counselling again, the transport problem 
was solved by picking up the young people in the company car, which had been purchased in 
autumn 2020. 

An individual plan of action is drawn up for all clients. Various offers are available to the young 
people for this purpose: Psychotherapy, behavioural therapy, art therapy, working with wood or 
clay, photography and an introductory course in gastronomy. These offers are well received by the 
young people and arouse great interest.  

As visits of our experts in Georgia were not indicated, the coaching and monitoring was expanded 
and intensified in numerous, regular Skype sessions. However, the discussions with a translator also 
revealed the limits of such project support.  

Very gratifying and encouraging was the letter from the Ministry of Internally Displaced Persons 
from the Occupied Territories, Labour, Health and Social Affairs dated 9 December 2021, which 
reached VEBO at the end of the year. In it, the ministry confirmed the importance of projects for 
youth with behavioural problems such as «Compass» and announced that it would open another 
such centre in the west of the country in 2022. «Compass» is said to be a «good and reliable partner» 
whose work significantly supports the government's policy of ensuring the well-being of children 
and youth. This also seems to clarify that «Compass» will be financed by the Georgian state in the 
future.  

 

Freedom is my house - social reintegration of offenders - Moldova 

The pandemic massively delayed the start of the project. Practically no project progress could be 
recorded in 2020. The kick-off meeting scheduled for May 2020 was postponed indefinitely. At least 
the branch organisation of our project partner «Grado» in Moldova could be registered.  

While the bureaucratic hurdles are not to be underestimated in normal times, it was even more 
difficult to create the necessary framework conditions under the given circumstances. For example, 
the necessary office space in Chisinau could only be found and rented towards the end of 2021, 
and the furnishing of the same is still in progress.  

According to the project manager, the concrete project work can be expected to start in spring 
2022. A first visit to Moldova by VEBO's project managers is planned for this date.  
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Learning Programme for Drunken Drivers LPDD - Georgia 

After the Government Council of the Canton of Zurich approved the project in June 2020, the 
preparatory work got underway after the summer break. On 9 April 2021, the kick-off event took 
place in Tbilisi in the presence of the Deputy Minister of the Interior, Aleksandre Daraknevelidze, 
and the Deputy Swiss Ambassador, Alvaro Borghi. The Board sent a video message to the 
participants of this event.  

In October, the two experts of the Office of Corrections and Reintegration of the Canton of Zurich 
- together with a VEBO project manager - travelled to Georgia. Over the course of five days, they 
introduced four highly qualified staff members, who will be implementing the learning programmes 
in Georgia in the future, to the topic and especially to the methods of the behavioural therapy 
approach of the learning programmes. 

The first two learning programmes were started in November with eleven and twelve participants. 
It is planned that these learning programmes will be extended to the city of Batumi next year and 
to the city of Telavi the year after next. Additional staff will be trained and employed for this purpose.  

The project is scientifically accompanied and evaluated with the support of the Ministry of the 
Interior.  

 

Perspectives 
 

Another project in Georgia? 

Based on the feedback from the current projects, VEBO discussed at its general meeting on 29 April 
2021 whether and if so, which projects could be launched in Georgia. Among other things, a credit 
was granted for on-site clarifications for a project that would complement the work of «Compass». 
In addition, the Georgian organisation «Road Safety» showed interest in introducing the «START» 
learning programme for «high-risk road users» of the Office of Corrections and Reintegration of the 
Canton of Zurich. 

The two options have been prepared and will be submitted to the General Assembly of February 
11th, 2022 for discussion and resolution.  

 

Networking 
 

International 

In times of the pandemic, numerous conferences and international meetings were cancelled, so that 
- if at all - an exchange only gradually became possible digitally. VEBO did not participate in any 
such event  

National 

At the local level, VEBO sought to institutionalise cooperation with the Office of Corrections and 
Reintegration as possible in earlier times. The dossier is still pending with the office management. It 
is up to the Board to follow up on this matter in 2022.  
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Thanks to 
 

In May 2021, Hansueli Zellweger announced his resignation from the VEBO association. He was 
substantially involved in the set-up and implementation of the «Compass» project. We thank him 
for his professional and valuable input and for his great commitment to the project.  

Founding and honorary member Peter Gründler resigned from VEBO at the end of 2021. The Board 
thanks him for his extraordinary commitment to numerous projects that VEBO has been able to 
realise in the last two decades.  

 

 

Uster, February 11th, 2022 

 

Thomas Wüthrich  
President 


