ASSOCIATION FOR THE DE- | Association for the
THE PROBATION SERVICE IN | Development of the Probation
EASTERN EUROPE Services in Eastern Europe

L

Annual Report 2018
Authors: Thomas Wiithrich and Peter Griindler

There were highs and lows in the 2018 reporting year. The decision of the cantonal council
that money from the lottery fund for development cooperation can only be applied for projects
in countries outside the EU limits the funding possibilities and the field of activity for the time
being. Probably in wise foresight, our funding application submitted in 2018 concerned
precisely a non-EU country, namely Georgia. Initial considerations for the 2019 project
application also brought a non-EU country, Moldova, into focus.

With the 2019 elections, the composition of the cantonal parliament has changed significantly.
VEBO should consider whether the association should not take action to reverse the decision
of February 2018. We would have arguments in favour of this!

Peter Grindler then established contact with the Austrian branch of the Porticus Foundation
in Vienna. Via email and during a video conference tentative funding opportunities for future
VEBO projects were explored with the person responsible for the allocation of funds. What is
special is that no applications in the actual sense can be submitted, but that the foundation
itself approaches potential partners. (The website states: Porticus Vienna does not accept
unsolicited requests. Shortly before the AGM 2019, the president nevertheless sent an
"enquiry” to the foundation).

The first project meeting in Greece at the beginning of June was also unsatisfactory. As a
result, there was silence and the project did not get off the ground.

So we were all the more pleased that our application for the project in Georgia was approved.
However, when it came to formulating a cooperation protocol with the local project partner,
there were a few obstacles to be overcome for a short time.

In October, VEBO held a one-day strategy workshop, which can be described as very
successful. Future challenges were clearly identified and corresponding answers, i.e.
perspectives for action, were formulated.

Peter Grindler has announced his retirement from the association at the 2019 AGM after 20
years of service. The Executive Board subsequently began the search for a successor.

Projects:
Romania - FPSC - Establishing Community Service in Romania - Epilogue

The FPSC foundation still exists, and the recycling workshop in Bucharest continues to serve
the Community Service as ordered by the court. Alin Paun, the long-time managing director,
is on the verge of being able to finance the enterprise with the revenues from the sale of
fractionated electrical and electronic waste. An achievement hardly thought possible, and one
that pleased those who were involved in the project at the time.

President: Thomas Withrich, e-mail: thomas.wuethrich@vebo.network - Mob +41 76 452 68 35
Address: VEBO, c/o Thomas Withrich, Brandstrasse 30, CH-8610 Uster



Czech Republic: Rubikon Centrum Servis

The 2018 business year was both difficult and successful for Rubikon Centrum Servis. It
succeeded in opening up a new business segment with parcel deliveries for DHL. This is highly
competitive but rapidly growing and promises to become an important pillar of the organisation.
Another pillar is a stable one consisting of the workshops in the Vinarize prison, where 50 jobs
are available, and which has enabled a good number of ex-offenders to find their way into the
primary labour market.

At the end of December 2018, Rubikon Centrum Servis was no longer in projects status. The
limited liability company stands on its own feet and continues to operate as a daughter
company of Rubikon Centrum Prague. Jiri Bouska, the managing director, is optimistic that
RCS can fulfil the hopes placed in it. He expects to report at least a black zero at the end of
2019.

At the end of 2018, Manfred Flihmann and Peter Grindler resigned from the Board of
Associates as planned.

RAMALI LIBER! - our second project in Romania

For the project Ramai liber! - Reintegrearea sociala a persoanelor private de libertate - Stay
out! Social Integration and Recidivism Prevention in Romania, VEBO was awarded a total of
CHF 216,000 by the Lottery Fund of the Canton of Zurich by decision of December 2016.

The project is basically on track in the reporting year. However, the preparatory work was more
time-consuming and protracted than expected, so that the implementation phase is rather
short. It is becoming apparent that it was probably not the best solution to design the project
for only two years. Two project meetings were held in June and November, at which the two
VEBO representatives Manfred Flihmann and Thomas Withrich were present.

GRADOQO is proving to be a very reliable, absolutely trustworthy and committed partner. State
authorities apparently see it that way too. On the occasion of the Prison Theatre Festival in
Bucharest in November, he was honoured by the Deputy Director of the National Prison
Administration ANP, loana Morar, for his efforts in the penitentiary system in Romania with the
award of a Certificate of Merit.

Thanks to the experience gained in the learning programmes in the three prisons involved,
GRADO was invited by the ANP to work on the development of a risk assessment tool. A great
success for the small organisation.

With regard to the objectives achieved, please refer to the evaluation available to the General
Assembly at the end of January 2019. As a reminder, the objectives of the project include:

e In the three prisons Mioveni, Margineni and Jilava - located in the south and east of
Bucharest - 100 prison inmates each are to take part in recidivism prevention
programmes.

e Outside the prisons, preparatory work is being done for the establishment of a network
of private and public institutions that accompany offenders after their release.
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Restart - Relapse prevention and collateral damage reduction - Greece

In spring 2017, VEBO submitted an application to the Lottery Fund for a project in Greece
amounting to just under CHF 500,000. In December of the same year, the cantonal
government approved this submission in full.

The preparatory work was started in an extensive email exchange. The President was also in
Athens on business in the spring and took advantage of his stay to meet with the Secretary
General at the Ministry of Justice to agree on how to proceed.

As a result, the project partners received comprehensive "homework" to be done by the project
meeting in early June.

At the meeting itself, it turned out that the designated project partner EPANODOS had other
ideas about how the project should be implemented and how decisions concerning the project
should be taken.

It was agreed to review the cooperation protocol and, if necessary, to amend it so that the
responsibilities and competences are clarified. Subsequently, however, there was actual
silence.

It was only towards the end of the year that another attempt was made to finally get the project
off the ground.

Status as of today's General Assembly 2019: A revised cooperation protocol is ready for
signature. The President has set a deadline of the end of May 2019 for the Greek project
partners to sign the protocol by then. If this is not the case, VEBO is considering cancelling the
project or find another project partner.

As a reminder, the Restart project is primarily about preventing recidivism among convicted
offenders. Given the economic situation in Greece, it is even more difficult for ex-offenders to
find a job.

With the project, Epanodos could engage additional manpower with the aim of further
expanding a support network of government agencies, aid programmes and private
companies. This network would help to attract new sponsors, contributions from the "social
responsibility funds" of large companies, donations and projects of social nhon-governmental
organisations.

Epanodos wants to counteract the current precarious perspectives of ex-prisoners by means
of well-planned workshops in prisons, counselling services even before release and the
strengthening of the existing cooperative of ex-prisoners ("Neoi Orizontes") or the support of
new cooperatives as well as targeted public relations work.

Compass Social-Educational Centre, Tbilisi (Tbilisi) - Georgia

After the project was funded by the Lottery Fund in September, the first meeting with the
representatives of Divine Child Foundation Georgia and their main American donor took place
in December in Thilisi. It was decided that the implementation of the project should start in
January 2019 so that the opening of the centre could take place in June.

In order to clarify the relationship between DCFG and VEBO, Gilbert Julien, Director of
DCFG/US, proposed the exchange of a Memorandum of Understanding. He wanted to send
this immediately to VEBO for comment. Unfortunately, it was not possible to finalise this basic
paper by the end of December. (It was, however, finalised in January 2019).
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It was also decided at the meeting that three experts from VEBO will spend several days in
Thilisi at the end of February 2019 in order to clarify the underlying concept of the project and
to define its content as concretely as it is necessary for its successful running.

All those involved are pleased with what has been achieved so far and look forward to a
successful cooperation.

Association activities:

The VEBO General Assembly was held in Zurich at the end of May. The annual accounts for
2017 were approved and the board was discharged. With Roger Hofer from zhaw, who is
involved in the Romania project as an external expert, a new face was welcomed at the AGM.
Finally, the board met four times in the reporting year, where the current and future projects
were discussed and the guidelines for them were decided.

We would like to take this opportunity to thank all those involved for their generous
commitment!
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Thomas Withrich
President
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