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While the circumstances for the project in Romania have continuously deteriorated over the
past two years, a new project was launched in the Czech Republic, which seems to have come
to the right track following start-up difficulties in the year under review.

2016 can also be described as the year of VEBO's geographical opening. Contacts and
preparatory work for a project in Georgia were intensified. VEBO has set itself the goal of
submitting a possible application to the lottery fund in 2018.

In addition, two training projects for prison staff in Greece were supported and preparations
were made to submit an application to the Lottery Fund for a larger project in the Peloponnese
in 2017. Finally, various experts were contacted to participate in the VEBO's board of directors
or projects.

Ongoing Projects:
Romania

Unfortunately, the pessimistic perspectives turned out to be true. The recycling workshop in
Brasov had to be closed at the end of June to the great regret of the local partners - the
probation service as well as the local courts. Various scenarios were considered for the
remaining workshop in Bucharest, and the dissolution of the FPSC Foundation was also
discussed. Finally, the Board of the Foundation, together with Peter Grindler and Thomas
Withrich, decided to keep all chances of survival open for the business in the Romanian
capital, no matter how small they may be. Optimizations and cost-cutting measures, which
include redundancies in 2017, were decided upon and implemented step by step in the year
under review. In addition, the SDC made another, but now definitely the very last, contribution
to the project, which will ensure the survival of both the Foundation and the workshop until
mid-2017. The management's objective is to make the workshop self-supporting with a
maximum throughput of recycling material. This is a very ambitious goal that can hardly be
achieved given the experience in Zurich. But the remaining employees are so motivated and
set everything possible in motion that even a miracle seems possible ...

Peter Grundler and Thomas Wuthrich announced at the Foundation Board meeting in autumn
that they would be leaving the Board on 30 April 2017.

Czech Republic: Rubikon Centrum Servis

The year under review began with a bang. The cooperation between the newly hired head of
Rubikon Centrum Servis (RCS) and the chairman of the company's members' meeting, Ms.
Dagmar Doubravova, did not work at all. This led to a dismissal within the probationary period

Rubikon Centrum (RC) took over the interim management of RCS and successfully continued
the existing programme in the small town of Uvaly. The main objective, the integration of long-
term unemployed offenders into the primary labour market, was achieved. It was possible to
place two employees from the programme in the first labour market.
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The search process for a replacement for the RCS managing director proved to be quite
difficult: firstly, the labour market for managers in the Czech Republic has dried up and
secondly, the demands on the managing director are high in relation to the salary offered.

At the end of September, Jiri BouSka could be found as an ambitious new managing director.
He is not only an experienced engineer, but also a very successful cyclist and entrepreneur.
Jiri started his work on 1 December 2016.

Overall, the year 2016 must be described as rather difficult for RCS. However, the prospects
for a successful 2017 and 2018 are intact. We will achieve the goals we have set ourselves.

New Project in Romania

At the beginning of March 2016, VEBO submitted a financing application to the Lottery Fund
of the Canton of Zurich for another project in Romania. The application was approved by the
Government Council of the Canton of Zurich in November. The two-year project will be
supported with an amount of around CHF 200,000.

Ramai liber! - Reintegrearea sociala a persoanelor private de libertate - Stay outside! The
general aim of social integration and the prevention of recidivism is to further develop and
implement programmes designed to prevent recidivism, also in order to better guarantee the
safety of the population. The practical experience gained from this project may help to ensure
that the strategy formulated by the national prison administration ANP for the reintegration of
prisoners is finally approved by parliament.

Almost half of all inmates in the overcrowded Romanian prisons are repeat offenders.
Resocialisation efforts, let alone actual reintegration programmes on the part of the prisons,
the probation service or the residential communities of the ex-offenders, are sparse. Non-profit
organizations (NPOs) are unable to close these gaps. All the less so since public opinion is
that ex-prisoners do not deserve help anyway and that the support of offenders is therefore
not very attractive for NPOs.

The executing partner on site is the association GRADO - Romanian Group for the Human
Rights Defence ( http://grado.org.ro/en/, website in English) - with which VEBO has had various
contacts in the past.

GRADO already carries out self-developed reintegration programmes with prisoners in
Colibasi prison. VEBO accompanies GRADO on site in project management and coordination
with regard to the application of the reintegration programmes. GRADO has great experience
in working with prisoners as well as in implementing projects in general and is therefore a
trustworthy and serious partner for this project.

The project in the prisons can only be carried out with the support of ANP. Thus, in each of the
three prisons selected for the project, two prison staff members will be released to participate
in the project. GRADO has developed a good partnership with ANP in recent years.

The project will be officially launched in spring 2017, although GRADO has already started a
learning programme in a prison about 100km west of Bucharest and is now continuing within
the context of this project.
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Projects in Preparation

Geogia

A joint request from the director of the Zurich Foundation for Children and Youth (ZKJ) and the
director of the Zurich correctional facilities to the JuV as to whether VEBO would be interested
in carrying out a project in Georgia was answered positively by the board in the sense that a
preliminary project should clarify what the content would be, who the Georgian partners could
be and whether VEBO possessed the necessary expertise.

In July of the year under review, a group of six Georgians was invited to Zurich for a study visit.
They were able to visit a whole range of inpatient and outpatient facilities of interest to them
and were very impressed by what they saw. VEBO and the Georgian delegation decided to
set up a working group to develop and evaluate 2-3 project ideas.

After returning to Georgia, the Georgians worked out two options. VEBO commissioned the
Georgians to deepen the proposal to establish two detoxification and reintegration centres for
juvenile delinquents. This was mainly because VEBO succeeded in motivating two experts
from this field to cooperate and because the financing of the project seemed possible.

VEBO has decided to submit the financing application to the Lottery Fund of the Canton of
Zurich in February 2018, if the project appears feasible.

Greece

As in the new project in Romania, the project in Greece will focus on release preparation,
transition management and post-release support for prisoners. The project is expected to run
for three years and would require a financial contribution of around CHF 500,000. The
application to the lottery fund should be submitted in February 2017.

Estonia

The contacts established with experts from the Estonian penal system were not maintained in
the year under review. Obviously, as a result of a new prison building and restructuring, the
contact persons are working to full capacity and there is probably no more concrete project
idea and thus no urgent need for support.

Association Activity

At the beginning of June, the VEBO General Assembly was held in Zurich. The annual financial
statements for 2015 were approved and the actions of the Board of Directors approved. Finally,
the Board met a total of six times in the year under review, during which current and future
projects were discussed and the routes adopted.

We would like to take this opportunity to thank all those involved for their generous
commitment.
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