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Annual Report  2014 
 
Ongoing projects: 
 

Romania 

Workshop for community services. DEZA and the Romanian Ministry of Justice wish for the 
continuation of the project until the end of June 2016 and have asked VEBO as well as the 
Romanian foundation FPSC to submit an application for the extension of the trial run by 18 
months. 

The aim of the extension is to give the trusteeship more time to make sure the project is run 
sustainably. The board of trustees has given management the task to put the according ide-
as into concrete terms. After approval by the board of trustees, these ideas are then to be put 
into practice as soon as possible. 

The representatives of VEBO on the board of trustees are not convinced that the reorientati-
on and with it the rescue of FPSC is possible. However regrettably, it is therefore a possibility 
that the work of the last years will quietly come to its end. 

 

The Czech Republic 

The debt reduction project is run in cooperation with Rubikon Centrum and the Czech minist-
ries of Justice as well as Labour and Social Affairs. The problems brought out in the Annual 
Report 2013 remain. Attempts at a solution are being developed within the "Alliance Dlohu" 
framework. This is led by the Ministry of Justice. 

The social enterprise project "Rubikon Servis plc" in Prague has been built in cooperation 
with Rubikon Centrum. This project is about creating facility management jobs for people 
who have been unemployed for a long term and committed offences. The City of Winterthur 
supports the project through the skill and knowledge of Christoph Pohl, who is in charge of 
integration through work. 

The application for funding to the Lottery Fund of the Canton of Zürich was submitted on ti-
me. The Government Council of the Canton of Zürich approved support of the project in the 
amount of 435,000 francs in the last days of the reporting year. 

 

Projects in preparation 

Through the Grundtvig project Mentoring of Teachers in Prison Education contacts to NGO 
representatives from Estonia and penitentiary psychologists in Greece could be established. 

The Greek colleagues are looking for sources of finance to run a small further education pro-
gram for prison officers dealing with inmates suffering from addictive disorders. The project is 
to start in 2015. 

The Estonian representatives are primarily looking to put the theory of the above-mentioned 
project's results into practice. The priority here is the internal further education of the 
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teaching personnel. Possible submission of the project application and begin of the project in 
2016. 

 

Activities of VEBO as a society 

The Government Council of the Canton of Zürich invited VEBO to participate in the exhibition 
in the Lindenhof as run during Sechseläuten 2015 (10-13 April). VEBO suggested to have a 
documentary made about the project Workshops for Community Service. The Canton wel-
comed this. The costs are to be carried in equal terms, with a suggested budget of 5,000 
francs. Beyond this project VEBO has display space for two large-size adverts at its disposal. 
These adverts are to be created by VEBO, but will be financed by the Canton. 
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